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OUR AMBITION
Our vision is to become the first choice for brides shopping
for wedding services in the marketplace by creating the most
effective solution to help engaged couples find, compare and
connect with wedding vendors they want to do business with by
geographic area and vendor type. By providing an easy to use
connection to the resources brides need close to their chosen
wedding location, we will become their preferred resource guide
to finding businesses to book for their weddings.

KEY FACTS
- Website up and running covering 21 states, ready to expand nationally
- 90,000 wedding vendor listings ready to be converted to customers.
- Initial search engine optimization complete poised to launch
- Branding efforts begun and ready to promote nationally

OUR LOCAL ADVANTAGE

VENDOR LOC AT ION

GEOGRAPHIC SHOPPING

LOTS O F O P T I O NS

We provide a superior ability to find vendors by location
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to compare and buy.
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ETE L L I G EN T IN C . AS T HE P U B L I S H E R O F YO U R LO C A LW E D DI N G D I R E C TO RY.CO M
The first nationally organized, locally focused online media marketplace specifically dedicated to the wedding
industry, that connects shopping brides with wedding businesses in their localized, geographically targeted area.

HOW WE MAKE MONEY
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Premium Vendor
Advertising Fees

Rural Vendor
Advertising Fees

Small Business
Advertising Fees

Higher end businesses will pay for our premium
ad options to stand out in the very competitive
field. We can demonstrate good return-oninvestment, making us a viable choice for their
marketing budget.

We promote localized coverage areas
geographically, so we reach vendors in outlying and
more rural areas that our competitors ignore. We
give them affordable options that fit their needs
and marketing budgets

We offer highly competitive lower priced
advertising and listing options to meet the needs
of the smaller vendors in our market areas while
reaching out to include them in our directories.

THE INDUSTRY
$59 Billion
An estimated $58 billion will be spent in 2018 on weddings with
an average increase of 2.2% annually.

2.2 Million
The number of wedding expected to take place in 2018 alone.

87%
An estimated 87% of brides use the internet to research wedding
ideas and businesses for planning.

$27,000+
While the average cost per wedding is over $26,700 nationally,
average costs are 20-30% more in urban areas.

SPENDING
EXCITEMENT
WEDDINGS ARE A UNIQUE MARKET OF
SPENDING FRENZY OVER ABOUT A YEAR’S
TIME THAT HAVE NO REPEAT BUSINESS TO
SPEAK OF.
Being a bride is a unique time in a female’s life. This is her
moment to be the ‘Belle of the Ball’, a princess or plan a wedding
extravaganza costing thousands of dollars. Many of them obsess
on the planning process and spend far beyond their original
budget. Typically weddings are planned in about 11 months,
with brides and grooms booking goods and services averaging
$27,000+ during that time period. For every $10,000 or less
wedding budget there are several over $35,000. These young
couples spend furiously and the vendors compete aggressively
for their share of the market, because every year there’s a
whole new group of brides planning weddings. It’s a glamorous,
lucrative, highly competitive and ever changing marketplace.

AD SPENDS
WEDDING SERVICES INDUSTRY REVENUE IS PROJECTED TO RISE AT AN
ANNUALIZED 2.2% CAGR TO REACH $66.3 BILLION BY 2020.

70%

In 2015, BIA/Kelsey estimated 70% of small business
marketing budgets went to online media.

66%

66% of small businesses are maintaining or increasing
their spending on digital marketing.

$113.9 Billion

$143.8 Billion

Online Advertising Revenue is expected to grow from $113.9 billion annually to $143.8 billion
annually at an 8.6% compound average growth rate (CAGR) from 2014-2018.

OUR GROWTH
STRATEGY
O U R DI R E C T SA L E S MO D EL

YEAR 1 - 500K

YEAR 2 - 750K

YEAR 3 - 1.5 MILLION

YEAR 4 - 2.5 MILLION

YEAR 5 - 3.5 MILLION+

gives us an unmatched ability to attract small
business sales and generate revenues from
outlying, rural and suburban areas; businesses that
are not typically approached by our competition.
We predict this will not increase our costs while
broadening our vertical market and increasing both
our overall revenues and our customer base. This
also allows us to realize more revenues sooner as
we wait for the larger advertiser budgets to allow
our inclusion in their marketing mix.

OUR BUSINESS
MODEL FORECAST
Our goal is to obtain a 2% market penetration of our
initial 120,000 complimentary listings at an average
of $400 per conversion. Thus, we hope to generate
approximately $1.5 - $2 million in annual revenues by our
third year of publication.
As a result, we anticipate we will have more than a 2% market
penetration by our third year of operations. Thereafter, with what we
believe could be an industry projected average renewal rate of up to
33%, those market penetration numbers could grow at more than a 10%
rate per year consistently with a subsequent proportionate increase in
profitability. Using the statistics from the Telephone Company directories,
we project our market penetration to reach upwards of 16% by year six.
It is anticipated that each region will generate and go live with an
average of some 20,000 initial listings for a total of approximately
240,000 core basic listings across the nation. The Yellow Page Industry
built their successful business model using the formula of approximately
15% of their basic listings converted to paid advertisers. We’re a much
more targeted industry segment that has a strong need to drive new
traffic annually and typically advertised heavily to get wedding business
and could exceed that number of conversions. It is anticipated that this
will start slowly the first two year while we build our recognition and
acceptance in the marketplace, growing to 20% in ten years.
We are prepared to make a steady, progressive entry to the national
arena adding 8 new regions, for a total of 12 regions across the United
States, over the next 12-18 months. Our initial four regions have begun
to build brand name recognition and familiarity, and will begin to build
profitability as we expand into new market areas with more directions,
helping to offset costs of expansion.

THE DIRECTORY
We produce regional directories by geographically
targeted areas to give opportunities to local
wedding vendors to reach out to more bridal
clientele in their immediate area.

CHECK OUT THE SITE
NWWEDDINGDIRECTORY.COM
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